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SESSION 1: CHALLENGE 2 - STEP 1
CONCEPT: S.W.O.T EXERCISE

What are your intrinsic Strengths and Weaknesses as a
leader that give you an advantage or disadvantage?

What are the extrinsic Opportunities and Threats for/to
you as a leader that you could exploit or may give you
trouble?

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS
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SESSION 1: CHALLENGE 2 - STEP 2
CONCEPT: S.W.O.T EXERCISE

1. How do | use my strengths to take advantage of these opportunities?

2. How do | overcome my weaknesses that prevent taking advantage of
these opportunities?

3. How do I use my strengths to reduce the likelihood and impact of these
threats?

4. How do | address the weaknesses that will make these threats a reality?

Translate into tasks
for Action Plan to STRENGTH WEAKNESS
Improve

OPPORTUNITY

THREAT
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SESSION 1: CHALLENGE 2 - STEP 3
CONCEPT: S.W.O.T

SWOT ANALYSIS ACTION PLAN

TASKS

1.  How do I use my strengths to take advantage of these opportunities?

2. How do I overcome my weaknesses that prevent taking advantage of
these opportunities?

3. How do | use my strengths to reduce the likelihood and impact of these
threats?

4.  How do | address the weaknesses that will make these threats a
reality?
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SESSION 1: CHALLENGE 3 - STEP 1

https://qgrco.de/bcUk6Gt
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SESSION 1: CHALLENGE 3 - STEP 2

CONCEPT: HABITUAL COMMITMENT TO
CONNECT

HOW WILL | COMMIT TO...

COMMITMENTS

1. How will you commit to ENGAGE your team in the company VISION?

2. How will you commit to EDUCATE yourself and your team?
3. How will you commit to set the EXAMPLE for your team?

4. How will you commit to showing EMPATHY for your team?
5. How will you commit to ENCOURAGE your team to strive for excellence?
6. How will you commit to EMPOWER your team to reach their potential?

7. What do you commit to EXPECT from yourself and your team?




