
2026 Roofi ng
Subcontractor
Price Sheet
The roofi ng labor market has tightened. Experienced crews know what 
their time is worth, and they’re choosing contractors who pay fairly, 
work effi ciently, and make the job easy.

 Roofi ng costs have increased nearly 20% over the past few years, 
 and labor rates have moved with them. 

Leap built this guide using 2026 verifi ed cost data, a 17-square average 
residential roof, and a 30% subcontractor labor allocation, so you know 
what fair pay looks like state by state, so you can stay competitive 
without guessing.



Alabama $4,600 - $11,700 $9,780 $575 $173 Montana $6,500 - $15,800 $13,380 $787 $236

Alaska $6,700 - $9,500 $9,720 $572 $172 Nebraska $5,700 - $11,300 $10,200 $600 $180

Arizona $10,000 - $20,000 $18,000 $1059 $318 Nevada $3,500 - $8,700 $7,320 $431 $129

Arkansas $2,500 - $9,000 $6,900 $406 $122 New Hampshire $6,000 - $13,100 $11,460 $674 $202

California $12,000 - $28,000 $24,000 $1412 $424 New Jersey $5,800 - $10,000 $9,480 $558 $167

Colorado $6,300 - $12,300 $11,160 $656 $197 New Mexico $6,600 - $11,600 $10,920 $642 $193

Connecticut $5,500 - $11,500 $10,200 $600 $180 New York $5,500 - $11,100 $9,960 $586 $176

Delaware $5,000 - $10,000 $9,000 $529 $159 North Carolina $5,700 - $11,800 $10,500 $618 $185

Florida $8,000 - $16,500 $14,700 $865 $259 North Dakota $8,400 - $10,500 $11,340 $667 $200

Georgia $5,000 - $9,500 $8,700 $512 $154 Ohio $5,000 - $10,000 $9,000 $529 $159

Hawaii $4,500 - $13,600 $10,860 $639 $192 Oklahoma $5,800 - $14,000 $11,880 $699 $210

Idaho $5,600 - $16,200 $13,080 $769 $231 Oregon $6,500 - $14,000 $12,300 $724 $217

Illinois $6,000 - $13,000 $11,400 $671 $201 Pennsylvania $5,000 - $10,500 $9,300 $547 $164

Indiana $5,500 - $12,000 $10,500 $618 $185 Rhode Island $5,200 - $9,800 $9,000 $529 $159

Iowa $6,500 - $14,000 $12,300 $724 $217 South Carolina $4,800 - $9,500 $8,580 $505 $151

Kansas $4,900 - $9,200 $8,460 $498 $149 South Dakota $5,500 - $10,200 $9,420 $554 $166

Kentucky $5,200 - $9,300 $8,700 $512 $154 Tennessee $4,500 - $9,500 $8,400 $494 $148

Louisiana $5,500 - $11,800 $10,380 $611 $183 Texas $4,400 - $16,000 $12,240 $720 $216

Maine $3,000 - $11,000 $8,400 $494 $148 Utah $6,500 - $13,000 $11,700 $688 $206

Maryland $4,500 - $9,500 $8,400 $494 $148 Vermont $6,000 - $10,000 $9,600 $565 $169

Massachusetts $5,400 - $10,700 $9,660 $568 $170 Virginia $5,000 - $10,500 $9,300 $547 $164

Michigan $6,550 - $11,900 $11,070 $651 $195 Washington $4,200 - $21,000 $15,120 $889 $267

Minnesota $5,500 - $12,000 $10,500 $618 $185 West Virginia $6,000 - $10,000 $9,600 $565 $169

Mississippi $5,800 - $11,400 $10,320 $607 $182 Wisconsin $5,500 - $11,000 $9,900 $582 $175

Missouri $4,900 - $10,000 $8,940 $526 $158 Wyoming $7,000 - $17,000 $14,400 $847 $254
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Northeast 19 $175 $148 (ME) - $217 (IW) Moderate labor costs; dense  
urban markets add complexity

Southeast 12 $169 $122 (AK) - $259 (FL) Most competitive subcontractor 
market; lowercost of living

Southwest 10 $222 $129 (NV) - $424 (CA)
Highest avg labor; CA & AZ drive 
premium. Material transport costs 
add to total

Northwest 7 $224 $166 (SD) - $267 (WA) High rates; WA & WY spike due  
to remote/mountain jobs

Other 2 $182 $172 (AK) - $192 (HW) AK & HI: island logistics and 
permafrost premiums apply

Asphalt Shingles  
(3-tab) $3-$7 $5,800-$20,000 20-30 yr Most common; 

easy to install; low cost

Architectural  
Shingles $4-$6 $6,000-$12,000 25-30 yr Dimensional look; 

popular upgrade from 3-tab

Metal Roofing $7-$13 $5,700-$25,000 40-70 yr High ROI; energy reflective; 
growing demand

Wood Shakes $6-$13 $16,000-$27,000 20-30 yr Natural look; 
requires maintenance

Clay/Concrete Tile $10-$20 $8,500-$26,400 50+ yr Durable; heavy; 
popular in Southwest/coastal

Synthetic/Composite $5-$12 $7,500-$24,000 30-50 yr Mimics slate/wood; 
low maintenance

Slate/Stone $15-$30 $5,800-$30,000 100+ yr Premium market; 
specialized install required

Standing Seam Metal $4-$30 $6,000-$60,000 40-70 yr Commercial-grade residential; 
premium builds

Solar Shingles $21-$25 $31,500-$50,000 25-30 yr Energy offset; specialty install; 
incentives avail.

Rubber/EPDM $4-$13 $6,000-$26,000 30-50 yr Flat/low-slope; 
single-ply membrane
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Material Cost Reference

$9,530
National Avg Cost
Full roof replacement  

(Angi Jun 2026)

$5,870–$13,223
Typical Range
1,500–2,000 sq ft  
residential roof

$200–$350/sq
Labor Rate Per Square

Shingle install;  
HomeGuide 2026

The 2026 data reflects an approximately 20% increase from 2022 

pricing. Sub labor rates vary significantly by market—Southwest 

and Northwest states command a premium. State with highest 

subcontractor labor: California ($424/sq). Lowest: Arkansas ($122/

sq). All state rates computed from Angi/HomeGuide state ranges, 1.20 

adjustment factor, 17-square avg, 30% sub labor allocation (updated 

from 25% to reflect 2026 labor cost increases).

30%
Sub Labor % of Total 

Subcontractor 
portion of project cost


